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SOUTH CUMBRIA INTEGRATED CARE BOARD 

1. Establishment of Lancashire and South Cumbria Integrated Care Board 
Note 

• NHS Lancashire and South Cumbria Integrated Care Board (ICB) was 
established on 1 July 2022 as a result of the Health and Social Care Act 
2022. 

• The eight CCGs in Lancashire and South Cumbria, including Morecambe 
Bay CCG, were closed.  

• The ICB took on the CCG commissioning functions as well as some of 
NHS England’s commissioning functions and is accountable for NHS 
spending and performance within the system.  

• The strategic aims of the ICB are to:  

o Improve outcomes in population health and healthcare 
o Tackle inequalities in outcomes, experience and access 
o Enhance productivity and value for money 
o Help the NHS support broader social and economic development. 

2. Establishment of Lancashire and South Cumbria Integrated Care 
Partnership  

• As part of the Health and Social Care Act 2022,  the Integrated Care 
Partnership (ICP) was also established as a statutory committee on 1 July 
2022.  

• NHS Lancashire and South Cumbria Integrated Care Board (ICB) and the 
unitary and upper-tier local authorities hold a statutory duty to coordinate 
Lancashire and South Cumbria ICP together. 

• The partnership sees health and care partners work together by agreeing 
joint priorities and a joint health and care strategy.  

• Cumbria County Council is a statutory member of this partnership (which 
will change in line with the new unitary authorities), as are other 
Lancashire and South Cumbria local authorities, NHS organisations, 
businesses, education, Healthwatch and voluntary, community, faith and 
social enterprise (VCFSE) organisations. 

https://www.lancashireandsouthcumbria.icb.nhs.uk/


• Councillor Patricia Bell attends as a representative of Cumbria County 
Council. 

3. Developing an Integrated Care Strategy for the ICP 

• The ICB and upper-tier local authorities have worked collaboratively on 
the development of the ICP, including membership and terms of 
reference. 

• Partners are now developing an integrated care strategy to address the 
broad health and social care needs of the population within Lancashire 
and South Cumbria.  

• This strategy provides an opportunity for us to set out our ambitions for 
what we can achieve as an Integrated Care System. It aims to outline, at 
a high level, the difference we can make by working in an integrated way. 
It doesn’t seek to replace or duplicate existing strategies and activity that 
is already underway in the system – instead it seeks to link them together 
by providing an overarching narrative about what it is that we are all trying 
to change and improve together. It is acknowledged that much of the 
strategy will be delivered through places.  

• The strategy is a national requirement, and the ICB and local authorities 
are required by law to have regard to the ICP’s strategy when making 
decisions, commissioning and delivering services. 

• At its first meeting in September 2022, the ICP was presented with a 
summary of findings which included information from Joint Strategic 
Needs Assessments from local authorities, large amounts of data from the 
Health Equity Commission and insight gathered from engagement with 
local communities over the last five years. 

• The partnership, using this data and insight, proposed six draft priorities 
for the integrated care strategy, which fall under four categories; starting 
well; living well; ageing well and dying well. 

• Those draft priorities are:  

o Starting well: Supporting children and their families in the first 1000 
days of a child’s life, with a holistic consideration of factors influencing 
health, well-being and school readiness. 

o Living Well: Preventing ill health and tackling inequalities, recognising 
the importance of mental well-being as well as physical health, and 
addressing the factors that cause inequality in access and outcomes. 

o Working well: Supporting people into employment and staying in work, 
maximising the role of large-scale organisations and local businesses 
in contributing to the health and wellbeing of individuals and the social 
and economic development of communities. 

o Ageing well: Delivering high-quality care that supports people to stay 
well in their own homes, with radical and innovative approaches to 
integrating care provision. 



o Dying well: supporting people to choose their preferred place of death 
and that their families and their carers plan for and improve end of life 
and provide excellent bereavement support to our communities. 

• In Autumn 2022, the ICP engaged with local people and partners on these 
draft priorities. 

• The findings were reviewed by the ICP and partners have since further 
refined the priorities and produced a draft strategy. 

• The draft Integrated Care Strategy will go to partners for further feedback 
later this month (February 2023) before going out to further resident 
engagement which will be mainly focused on ensuring that the language 
used in the strategy is understandable and meaningful to residents. 

4. Place-based Partnerships (PBPs) in South Cumbria  

4.1. Place-based boundary review  

• In July, the ICB realigned its place boundaries with the upper-tier and 
unitary local authorities within the footprint:  

o Lancashire County Council  
o Blackpool Council 
o Blackburn with Darwen Council  
o South Cumbria. 

• The South Cumbria place covers: 

o The geography of the newly established Westmorland and Furness 
Council, excluding Eden District 

o Some parts of the Borough of Copeland which sits within Cumberland 
Council 

o Some parts of the District of Craven which sits with North Yorkshire 
County Council 

• This supports the deeper integration of health and social care services.  

• With the forthcoming Cumbria boundary changes, the ICB will work 
across both local authorities and in partnership with colleagues in North 
Cumbria.  

• The ICB has also appointed four Directors of Health and Care Integration 
(DHCI) – one for each of the places – who are responsible for improving 
the health and well-being of residents within our local place areas. 

• Jane Scattergood has been appointed as DHCI for South Cumbria. Jane 
led the Covid-19 Vaccination Programme in Lancashire and South 
Cumbria. Jane lives in South Cumbria and had worked clinically for many 
years in Barrow-in-Furness.  

 

 

 

 



4.2. Responsibilities of Place-based Partnerships  

 
• Place-based partnerships will:  

o Co-ordinate the planning and delivery of all-age, community-based 
service provision for physical and mental health care   

o Focus on supporting people to live well and independently; reducing 
health inequalities and unwarranted variation across LSC 

o Collaborate with other or all LSC places 

• Secondary and tertiary care has a role in PBPs, eg (e.g. elective care and 
emergency, and hospital bed-based care) but these services are not in 
scope for planning and delivery within PBPs.  

• We are working with our DHCIs on a place development programme for 
2023/24 and on identifying the specific priorities for each place that are 
aligned with the Integrated Care Strategy.  

4.3. Moving towards delegated responsibility for Place-Based Partnerships 

• To ensure the safe and effective planning and delivery of integrated 
services and the appropriate use of partnership resources, some 
elements of formal governance will need to be in place.   

• There are several different options that these arrangements could take 
and it is accepted that these will likely evolve, dependent on the level of 
maturity and/or complexity of partnership arrangements. 

• In line with local and national ambitions, it is proposed that places 
maximise the opportunities associated with existing joint commissioning 
arrangements between the Integrated Care Board and the Local Authority 
during 2023/24, whilst ensuring that planning and decision-making outside 
of this remit are supported through a consultative forum.  

 



• By April 2024, it is anticipated that there will be a joint committee of the 
ICB and the Local Authority with delegated decision-making for specific 
services/functions/populations, to empower places to deliver for their 
residents.  

 


